FIRST THINGS FIRST

The right system for bright futures

Request for Grant Application Amendment #1

Request for Grant Application No.: FTF-RC014-13-0380-00

Request for Grant Application Title: South Phoenix Regional Partnership Council — Family
Resource Centers

RFGA Release Date: March 1, 2012

Issuing Agency: Arizona Early Childhood Development and Health Board,
First Things First

Due Date: April 13,2012

Receipt/Opening Location: First Things First
4000 N Central Avenue, Suite 800, Phoenix, AZ 85012

Contact: grants@azftf.gov

Fax (602) 265-0009

A SIGNED COPY OF THIS AMENDMENT SHALL BE RECEIVED AT THE ABOVE AGENCY LOCATION
(PREFERRABLY WITH THE SOLICITATION RESPONSE) PRIOR TO THE DUE DATE AND TIME. ITIS
NECESSARY TO RETURN THIS FORM ONLY IF YOU ARE RESPONDING TO THE SOLICITATION. THIS
SOLICITATION IS AMENDED AS FOLLOWS:
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A. Capacity for Addressing the Need and Implementing the Strategy Successfully (25%)

Provide a narrative description describing your organization’s understanding of the needs and

capacity to implement the proposed service, addressing the following:

a) Describe the need(s) the proposed strategy will address and include data to support evidence
of the need. Describe the assets that currently exist, within the region and organization, to
address the need and support the proposed strategy.

b) Provide examples of experience implementing related programs and the outcomes of those
programs. It should be noted that past performance on any grants might be taken into
consideration in evaluation of your proposal.

c) Describe your organization’s professional knowledge and experience of the target population to
reach.

d) Identify capacity or infrastructure building which will be needed, including agreements and
partnerships with other agencies, additional resources, and training and technical assistance to
provide the proposed service.

e) Include the coordination and collaboration activities in which the organization is currently
engaged and how this will support the proposed strategy.

f) Identify personnel recruitment, qualifications and supervision. (Also complete Key Personnel
Overview, Attachment B)



mailto:grants@azftf.gov

g) Describe plans to recruit and locate personnel within the geographical region of the provided
service and that are linguistically and culturally competent for the population to be served.
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B. Capacity for Addressing the Need and Implementing the Strategy Successfully (25%)

Provide a narrative description describing your organization’s understanding of the needs and

capacity to implement the proposed service, addressing the following:

a) Describe the need(s) the proposed strategy will address and include data to support evidence
of the need. Describe the assets that currently exist, within the region and organization, to
address the need and support the proposed strategy.

b) Provide examples of experience implementing related programs and the outcomes of those
programs. It should be noted that past performance on any grants might be taken into
consideration in evaluation of your proposal.

c) Describe your organization’s professional knowledge and experience of the target population to
reach.

d) Identify capacity or infrastructure building which will be needed, including agreements and
partnerships with other agencies, additional resources, and training and technical assistance to
provide the proposed service.

e) Include the coordination and collaboration activities in which the organization is currently
engaged and how this will support the proposed strategy.

f) Identify personnel recruitment, qualifications and supervision. (Also complete Key Personnel
Overview, Attachment B)

g) Describe plans to recruit and locate personnel within the geographical region of the provided
service and that are linguistically and culturally competent for the population to be served.

In the case for construction and renovation projects for facilities — please respond to questions
listed in h — o below.

First Things First has established guidelines for capital expenditures and new construction. The
Applicant must demonstrate strong justification to support the needs within a region. In the case
for construction and renovation projects for facilities, matching funds are required and the
Applicant must include costs for such items. The Board may require a deed or title restriction
requiring repayment of any funds used for a capital expenditure in the event of the disposal of
the asset. All of the following should be demonstrated:

h) Provide evidence of strong on-going support from the community for the capital
improvement.

i) Provide a description of how funding such capital improvement will enable the region to
reach their pre-determined measurable outcomes.

j) Describe what funds will be available to sustain the benefits of the capital request if
approved.

k) Describe other attempts to meet this need and narrative that describes how no other
resources exist (other than matching funds) in the community to meet this need.

1) Describe the anticipated possible ownership and maintenance for the capital asset should the
entity no longer utilize the asset for the purposes for which funding support was approved by
the Board.



m) Justify how it is expected that sustainability and operational resources are available after the
life of this grant award.

n) Description of the amount and source of 50 percent matching funds for specific capital
requests to First Things First that includes the purchase of property or new construction,
major renovation or remodeling to existing propert.

o) Submit a copy of an annual independent audit reviews.
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8. Capital Expenditures. Items over $5,000 with a life of more than one (1) year are allowable and
must be included in the line item budget and budget narrative to explain the purpose, intent
and use specific for the benefit of the requested project.
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8. Capital Expenditures. Items over $5,000 with a life of more than one (1) year are allowable and
must be included in the line item budget and budget narrative to explain the purpose, intent
and use specific for the benefit of the requested project.

First Things First has established guidelines for capital expenditures and new construction.
The Applicant must demonstrate strong justification to support the needs within a region. In
the case for construction and renovation projects for facilities, matching funds are required
and the Applicant must include costs for such items. The Board may require a deed or title
restriction requiring repayment of any funds used for a capital expenditure in the event of
the disposal of the asset. Respond to questions h) — 0) under Capacity for Addressing the
Need and Implementing the Strategy Successfully, page 12.
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Attachment E and F Instructions

How to Complete the Line Item Budget and Budget Narrative

Complete a 12-month budget for the period July 1, 2012 through June 30, 2013 using the template provided in Attachment
E. Please make sure you include a budget narrative as Attachment F.

Please keep in mind items described in a line item budget and in more detail in the budget narrative should describe how
the costs were determined and the public purpose for the cost related successfully implementing the project. Please assure
that all requested funds follow these guidelines:

® Be necessary and reasonable for proper and efficient performance and administration of First Things First funds.
® Be authorized or not prohibited under State or local laws or regulations.

® Be consistent with policies, regulations, and procedures that apply uniformly to all costs charged and expended by
the agency — consistent treatment of costs.
o For example — a cost may not be assigned to another grant award as an indirect cost if any other cost
incurred for the same purposes in like circumstances has been allocated to the First Things First award as
a direct cost.
o For example — a cost for a certain type of expense is charged one rate to another source of funding and a
different rate to First Things First - this would not be consistent treatment of costs.

® Be determined in accordance with generally accepted accounting principles.
® Be adequately documented.

® All travel related costs for these trainings and meetings should be included in the Applicant’s budget and
calculated using the State of Arizona travel rate limitations for mileage, per diem and lodging as described on the
budget narrative worksheet. For more information about the state requirements, visit
http://www.gao.az.gov/travel/.

® Requests for line item modifications, which do not change the total program funding, shall be requested in writing
and shall only be made following receipt of written authorization from First Things First.

Please note the line items included in the budget template represent the types of costs possible for a line item budget
these line items may or may not be applicable or appropriate for your Application. Your budget line items requested
must fit within one of the categories listed. However, it is expected that you would not need to utilize all of the sample
line items.



http://www.gao.az.gov/travel/
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Attachment E and F Instructions

How to Complete the Line Item Budget and Budget Narrative

Complete a 12-month budget for the period July 1, 2012 through June 30, 2013 using the template provided in Attachment
E. Please make sure you include a budget narrative as Attachment F.

Please keep in mind items described in a line item budget and in more detail in the budget narrative should describe how
the costs were determined and the public purpose for the cost related successfully implementing the project. Please assure
that all requested funds follow these guidelines:

® Be necessary and reasonable for proper and efficient performance and administration of First Things First funds.
® Be authorized or not prohibited under State or local laws or regulations.

® Be consistent with policies, regulations, and procedures that apply uniformly to all costs charged and expended by
the agency — consistent treatment of costs.
o For example — a cost may not be assigned to another grant award as an indirect cost if any other cost
incurred for the same purposes in like circumstances has been allocated to the First Things First award as
a direct cost.
o For example — a cost for a certain type of expense is charged one rate to another source of fundingand a
different rate to First Things First - this would not be consistent treatment of costs.

® Bedetermined in accordance with generally accepted accounting principles.
® Be adequately documented.

e All travel related costs for these trainings and meetings should be included in the Applicant’s budget and
calculated using the State of Arizona travel rate limitations for mileage, per diem and lodging as described on the
budget narrative worksheet. For more information about the state requirements, visit
http://www.gao.az.gov/travel/.

® Requests for line item modifications, which do not change the total program funding, shall be requested in writing
and shall only be made following receipt of written authorization from First Things First.

Please note the line items included in the budget template represent the types of costs possible for a line item budget
these line items may or may not be applicable or appropriate for your Application. Your budget line items requested
must fit within one of the categories listed. However, it is expected that you would not need to utilize all of the sample
line items.

Matching Funds are not required at this time except for Construction or Renovation related costs that are identified in
the RFGA; however, if matching funds are listed and submitted to support the application, are subject to financial and
programmatic monitoring by First Things First. Matching Funds budget template can be found in Exhibit I.


http://www.gao.az.gov/travel/
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Attachment E — Line Item Budget

While you must use this format, you may reproduce it with Word Processing or Spreadsheet software. Limit your budget

line items to the following categories: Personnel, Fringe Benefits, Professional Services, Travel, Pass-Through (i.e. Sub

grants), Other Operating Expenses and Administrative/Indirect Costs.

Budget period: July 1, 2012 - June 30, 2013

Budget Category

Line Item Description

Requested Funds

Total Cost

PERSONNEL SERVICES

Personnel Services Sub Total

|

Salaries

EMPLOYEE RELATED EXPENSES

Employee Related Expenses Sub Total

s |

Fringe Benefits or Other ERE

PROFESSIONAL AND OUTSIDE SERVICES

Profe

ssional & Outside Services Sub Total

s

Contracted Services

TRAVEL

Travel Sub Total

In-State Travel
Out of State Travel

AID TO ORGANIZATIONS OR INDIVIDUALS

Aid to O

rganizations or Individuals Sub Total

s |

Subgrants or Subcontracts to
organizations/agencies/entities

OTHER OPERATING EXPENSES

Other Operating Expenses Sub Total

s |

e Telephones/Communications Services

e Internet Access

e General Office Supplies

e Food

e Rent/Occupancy

e Evaluation (non-contracted & non-personnel
expenses)

o Utilities

e Furniture

e Postage

e Software (including IT supplies)

e Dues/Subscriptions

e Advertising

e Printing/Copying

e Equipment Maintenance

e Professional Development/Staff Training

e Conference Workshops/ Training Fees for Staff

e Insurance

e Program Materials

e Program Supplies

e Scholarships

e Program Incentives

NON-CAPITAL EQUIPMENT

Non-Capital Sub Total

Equipment $4,999 or less in value

Subtotal Direct Program Costs:

ADMINISTRATIVE/INDIRECT COSTS

Total Admin/Indirect

Indirect/Admin Costs

$

Total

$

vl nl v n

Authorized signature

Date




Attachment F — Budget Narrative

The purpose of the budget narrative is to provide more clarity and detail on the various budget line items. The budget
narrative should explain the criteria used to compute the budget figures on the budget form. Please verify that the
narrative and budget form correspond and the calculations and totals are accurate. Please include one narrative that
matches the 12-month line item budget categories and subcategories.

Personnel Services: Include information such as position title(s), name of employee (if known), salary, time to be spent on
this program (hours or %), number of months assigned to this program, etc. Explain how the salary rate for each position
was determined. If salaries are expected to increase during the project year, indicate the percentage increases for each
position and justify the percent of the salary increase. Also, be sure to include the scheduled salary increases on the Budget
Form.

Employee Related Expenses: Include a benefit percentage and what expenses make up employee benefit costs. Indicate
any special rates for part-time employees, if applicable. Explain how the benefits for each position were determined. If
using a fringe benefit rate, explain how this percentage is justified or approved by your agency.

Professional and Outside Services: If professional consultants/services costs are proposed in the budget, define how the
costs for these services were determined and the justification for the services related to the project. Explain how all
contracts will be procured.

Travel: Separate travel that is in-state and out-of-state. Include a detailed breakdown of hotel, transportation, meal costs,
etc. Indicate the location(s) of travel, the justification for travel, how many employees will attend and how the estimates
have been determined. Explain the relationship of each cost item to the project (e.g., if training or training expenses are
requested, explain the topic of the training and its relationship to the project). Applicants must use the State of Arizona
Travel Policy on rates limitations for mileage, lodging, and meals (http://www.gao.az.qov/travel/ for both in-state and out-
of-state travel.

Aid to Organizations or Individuals: In the event that this application represents collaboration and the contract will be
utilizing other sub grantees or subcontractors to perform various components of the program, include a list of sub grantees,
programmatic work each sub grantee will perform, and how costs for each sub grantee are determined.

Other Operating Expenses: Explain each item to be purchased, how the costs were determined and justify the need for the
items. All purchases should be made through competitive bid or using established purchasing procedures. All items should
be categorized in the following categories: Telephones / Communications Services, Internet Access, General Office Supplies,
Food, Rent/Occupancy, Evaluation (non-contracted and non-personnel expenses), Utilities, Furniture, Postage, Software
(including IT supplies), Dues/Subscriptions, Advertising, Printing/Copying, Equipment Maintenance, Professional
Development/Staff Training, Conference Workshops/ Training Fees for Staff, Insurance, Program Materials, Program
Supplies, Scholarships, and Program Incentives

Non-Capital Equipment: For items with a unit cost less than 55,000 and an initial estimated useful life beyond a single year,
explain each item to be purchased, how the costs were determined and justify the need for the items. All purchases should
be made through competitive bid or using established purchasing procedures. For example, items such as computers,
printers, projectors, etc. each with a unit cost less than $5,000.

Administrative/Indirect Costs: Administrative costs are general or centralized expenses of overall administration of an
organization that receives grant funds and does not include particular program costs. For organizations that have an
established federally approved indirect cost rate for Federal awards, indirect costs mean those costs that are included in the
organization’s indirect cost rate. Such costs are generally identified with the organization’s overall operation and are further
described in 2 CFR 220, 2 CFR 225, and 2 CFR 230.

Applicants must list either Option A or Option B and provide proper justification for expenses included:

[1 Option A - Administrative Costs: with proper justification, sub grantees may include an allocation for
administrative costs for up to 10% of the total direct costs requested of the grant request. Administrative costs
may include allocable direct charges for: costs of financial, accounting, auditing, contracting or general legal
services; costs of internal evaluation, including overall organization’s management improvement costs; and costs of
general liability insurance that protects the organization(s) responsible for operating a project, other than


http://www.gao.az.gov/travel/

insurance costs solely attributable to the project. Administrative costs may also include that portion of salaries and
benefits of the project’s director and other administrative staff not attributable to the time spent in support of a
specific project.
OR
O Option B - Federally Approved Indirect Costs: If your organization has a federally approved indirect cost rate
agreement in place, grantees may include an allocation for indirect costs for up to 10% of the direct costs.
Applicants must provide a copy of their federally approved indirect cost rate agreement.

Indirect costs are costs of an organization that are not readily assignable to a particular project, but are necessary to the
operation of the organization and the performance of the project. The cost of operating and maintaining facilities,
depreciation, and administrative salaries are examples of the types of costs that are usually treated as indirect.

Authorized signature Date
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Attachment E — Line Item Budget

While you must use this format, you may reproduce it with Word Processing or Spreadsheet software. Limit your budget
line items to the following categories: Personnel, Fringe Benefits, Professional Services, Travel, Pass-Through (i.e. Sub

grants), Other Operating Expenses and Administrative/Indirect Costs.

Budget period: July 1, 2012 - June 30, 2013

Budget Category

Line Item Description

Requested Funds

Total Cost

PERSONNEL SERVICES

Personnel Services Sub Total

Salaries

EMPLOYEE RELATED EXPENSES

Employee Related Expenses Sub Total

Fringe Benefits or Other ERE

PROFESSIONAL AND OUTSIDE SERVICES

Professional & Outside Services Sub Total

Contracted Services

TRAVEL

Travel Sub Total

In-State Travel
Out of State Travel

AID TO ORGANIZATIONS OR INDIVIDUALS

Aid to Organizations or Individuals Sub Total

Subgrants or Subcontracts to
organizations/agencies/entities

OTHER OPERATING EXPENSES

Other Operating Expenses Sub Total

e Telephones/Communications Services

e Internet Access

e General Office Supplies

e Food

e Rent/Occupancy

e Evaluation (non-contracted & non-personnel
expenses)

o Utilities

e Furniture

e Postage

e Software (including IT supplies)

e Dues/Subscriptions

e Advertising

e Printing/Copying

e Equipment Maintenance

e Professional Development/Staff Training

e Conference Workshops/ Training Fees for Staff

e Insurance

e Program Materials
e Program Supplies
e Scholarships

e Program Incentives

CAPITAL EQUIPMENT

Capital Equipment Sub Total

Equipment $5,000 or greater in value

NON-CAPITAL EQUIPMENT

Non-Capital Sub Total

Equipment $4,999 or less in value

Subtotal Direct Program Costs:

ADMINISTRATIVE/INDIRECT COSTS

Total Admin/Indirect

Indirect/Admin Costs

$

Total

$

W »n v nv

Authorized signature

Date




Attachment F — Budget Narrative

The purpose of the budget narrative is to provide more clarity and detail on the various budget line items. The budget
narrative should explain the criteria used to compute the budget figures on the budget form. Please verify that the
narrative and budget form correspond and the calculations and totals are accurate. Please include one narrative that
matches the 12-month line item budget categories and subcategories.

Personnel Services: Include information such as position title(s), name of employee (if known), salary, time to be spent on
this program (hours or %), number of months assigned to this program, etc. Explain how the salary rate for each position
was determined. If salaries are expected to increase during the project year, indicate the percentage increases for each
position and justify the percent of the salary increase. Also, be sure to include the scheduled salary increases on the Budget
Form.

Employee Related Expenses: Include a benefit percentage and what expenses make up employee benefit costs. Indicate
any special rates for part-time employees, if applicable. Explain how the benefits for each position were determined. If
using a fringe benefit rate, explain how this percentage is justified or approved by your agency.

Professional and Outside Services: If professional consultants/services costs are proposed in the budget, define how the
costs for these services were determined and the justification for the services related to the project. Explain how all
contracts will be procured.

Travel: Separate travel that is in-state and out-of-state. Include a detailed breakdown of hotel, transportation, meal costs,
etc. Indicate the location(s) of travel, the justification for travel, how many employees will attend and how the estimates
have been determined. Explain the relationship of each cost item to the project (e.g., if training or training expenses are
requested, explain the topic of the training and its relationship to the project). Applicants must use the State of Arizona
Travel Policy on rates limitations for mileage, lodging, and meals (http://www.gao.az.qov/travel/ for both in-state and out-
of-state travel.

Aid to Organizations or Individuals: /n the event that this application represents collaboration and the contract
will be utilizing other sub grantees or subcontractors to perform various components of the program, include a
list of sub grantees, programmatic work each sub grantee will perform, and how costs for each sub grantee are
determined.

Other Operating Expenses: Explain each item to be purchased, how the costs were determined and justify the need for the
items. All purchases should be made through competitive bid or using established purchasing procedures. All items should
be categorized in the following categories: Telephones / Communications Services, Internet Access, General Office Supplies,
Food, Rent/Occupancy, Evaluation (non-contracted and non-personnel expenses), Utilities, Furniture, Postage, Software
(including IT supplies), Dues/Subscriptions, Advertising, Printing/Copying, Equipment Maintenance, Professional
Development/Staff Training, Conference Workshops/ Training Fees for Staff, Insurance, Program Materials, Program
Supplies, Scholarships, and Program Incentives

Capital Equipment: If allowable within the scope of the grant - For items that are tangible, non-expendable, and movable
having a useful life of more than one year and a value of $5,000 or greater, explain each item to be purchased, how the
costs were determined and justify the need for the items based on the scope of work and the benefit to the project. All
purchases should be made through competitive bid or using established purchasing procedures.

Non-Capital Equipment: For items with a unit cost less than 55,000 and an initial estimated useful life beyond a single year,
explain each item to be purchased, how the costs were determined and justify the need for the items. All purchases should
be made through competitive bid or using established purchasing procedures. For example, items such as computers,
printers, projectors, etc. each with a unit cost less than $5,000.

Administrative/Indirect Costs: Administrative costs are general or centralized expenses of overall
administration of an organization that receives grant funds and does not include particular program costs. For
organizations that have an established federally approved indirect cost rate for Federal awards, indirect costs
mean those costs that are included in the organization’s indirect cost rate. Such costs are generally identified
with the organization’s overall operation and are further described in 2 CFR 220, 2 CFR 225, and 2 CFR 230.

10


http://www.gao.az.gov/travel/

Applicants must list either Option A or Option B and provide proper justification for expenses included:

[J Option A - Administrative Costs: with proper justification, sub grantees may include an allocation for
administrative costs for up to 10% of the total direct costs requested of the grant request.
Administrative costs may include allocable direct charges for: costs of financial, accounting, auditing,
contracting or general legal services; costs of internal evaluation, including overall organization’s
management improvement costs; and costs of general liability insurance that protects the
organization(s) responsible for operating a project, other than insurance costs solely attributable to the
project. Administrative costs may also include that portion of salaries and benefits of the project’s
director and other administrative staff not attributable to the time spent in support of a specific project.

OR
[ Option B - Federally Approved Indirect Costs: If your organization has a federally approved indirect
cost rate agreement in place, grantees may include an allocation for indirect costs for up to 10% of the
direct costs. Applicants must provide a copy of their federally approved indirect cost rate agreement.

Indirect costs are costs of an organization that are not readily assignable to a particular project, but are necessary to the
operation of the organization and the performance of the project. The cost of operating and maintaining facilities,
depreciation, and administrative salaries are examples of the types of costs that are usually treated as indirect.

Authorized signature Date
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Exhibit |

While you must use this format, you may reproduce it with Word Processing or Spreadsheet software. Limit your budget

LINE ITEM BUDGET FOR LISTING MATCHING FUNDS

line items to the budget categories and to the budget subcategories listed.

Budget Category

Line Item Description

Requested Funds

Matching Funds AND
Source**

Total Cost

PERSONNEL SERVICES

Personnel Services Total

Salaries

EMPLOYEE RELATED EXPENSES

Employee Related Expenses Total

Fringe Benefits or Other ERE

PROFESSIONAL AND OUTSIDE SERVICES

Professional a

nd Outside Services Total

Contracted Services

TRAVEL

Travel Total

In-State Travel
Out of State Travel

AID TO ORGANIZATIONS OR INDIVIDUALS

Total Aid to Organizations or Individuals

Subgrants or Subcontracts to
organizations/agencies/entities

OTHER OPERATING EXPENSES

Other Operating Expenses Total

o Telephones/Communications Services

e Internet Access

e General Office Supplies

e Food

e Rent/Occupancy

e Evaluation (non-contracted and non-
personnel expenses)

o Utilities

e Furniture

e Postage

o Software (including IT supplies)

e Dues/Subscriptions

e Advertising

e Printing/Copying

e Equipment Maintenance

o Professional Development/Staff Training

e Conference Workshops/ Training Fees for
Staff

e |nsurance

e Program Materials

e Program Supplies

e Scholarships

e Program Incentives

CAPITAL OUTLAY

Capital Outlay Total

Construction/Land or Building
Improvements/Purchase of Land or Building

CAPITAL EQUIPMENT

Capital Equipment Total

Equipment $5,000 or greater in value

NON-CAPITAL EQUIPMENT

Non-Capital Total

Equipment $4,999 or less in value

Subtotal Direct Program Costs:

ADMINISTRATIVE/INDIRECT COSTS

Total Admin/Indirect

Indirect/Admin Costs

Total

v |nlunl n
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ALL OTHER PROVISIONS OF THE SOLICITATION SHALL REMAIN IN THEIR ENTIRETY.

APPLICANT HEREBY ACKNOWLEDGES RECEIPT THE ABOVE REFERENCED SOLICITATION
AND UNDERSTANDING OF THE ABOVE AMENDMENT IS ISSUED THIS DATE
AMENDMENT. Tuesday March 13, 2012
Kathy Rice

Finance Specialist
Signature Date

Typed Name & Title

13



